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TRUSTING RELATIONSHIPS- SUPERIOR INSTRUCTION 

EXECUTIVE SUMMARY 

In early 2016, the Lincoln County R-III School District began the task of redefining District 
mission and vision statements so as to develop a Comprehensive School Improvement Plan 
(CSIP) that is clear, concise and reflective of our purpose as an educational institution. The 
CSIP is structured to support the goals of the Board of Education, the mission and vision of the 
district, and the areas of emphasis in MSIP 6. 

BOARD OF EDUCATION GOALS----------

• Develop and enhance educational/instructional programs to measurably maximize 
performance and enable students to meet their personal, academic, career, and real world 
goals. Systematically improve student performance and accelerate academic 
achievement for all students. Integrate technology by moving toward l: I technology 
ratio. 

• Recruit, develop, and (etain highly qualified staff to carry out the District mission, goals, 
and objectives. 

• Develop and efficiently implement instructional programs, resources, and support 
services that maximize educational opportunities aligning with local, state, and national 
workforce demands and needs. 

• Participate in regular professional development and training to effectively lead and 
represent students, staff, and patrons of the R-Ill District while being good stewards of 
the District funds. 
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I 

MISSION AND VISION--------------

On February 2, 2016, the district began the endeavor of redefining mission and vision by inviting 
community members to attend a focus group to offer input regarding this process. On February 
23, 2016, we hosted another focus group with select district administrators to further this effort. 
The administrative team included Superintendent Dr. Mark Penny, Assistant Superintendent Dr. 
Todd Culbertson, Dr. Mary Saale, Dr. Amy Porter, Mrs. Mandy Champion, Dr. Megan 
Crawmer, Dr. Kelly Briscoe, Dr. Amy Salvo, Mrs. Alicia Fessenden, Mrs. Barb Hatcher, Mrs. 
Kristi Gregory, and Dr. Jerry Raines. The combined efforts of community and R-Ill 
administrators were successful in creating new mission and vision statements as follows: 

MISSION 
The Lincoln County R-Ill School District will educate students to achieve excellence through 
trusting relationships and superior instruction. 

VISION 
R-Ill employees, through unwavering commitment, will. . .. 

• develop partnerships with external entities to give students extended opportunities and 
lenses to the world at large, 

• provide exemplary instruction that actively challenges and engages all students, and 

• collaborate with other R-Ill adults to persistently improve current practice, 
so that students will ... 

• have trusting relationships, 

• be the benefactors of superior instruction, and 
• receive a stellar foundation to achieve excellence at all levels. 
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STAKEHOLDER RESEARCH------------------------

The strategic planning process continued mid-January 2017 as Community Relations Specialist 
April Bryant embarked upon an information gathering journey via a Listening Tour concept that 
targeted internal and external audience members. This multi-tiered approach was successful in 
gathering data from a comprehensive set of stakeholders that included nearly 600 patrons, 
parents, students, teachers, business leaders, and school administrators. A total oftwenty-eight 
independent forums were conducted. 

One primary objective of the Listening Tour was to secure information from varied audiences 
regarding perceptions of the district and future desires for the district. The Listening Tour forum 
consisted of a semi-structured setting that allowed for open ended responses to specific 
questions. Each moderated session was used to gather insight from the various stakeholders. 
The following chart encompasses the scope of Listening Tour participants who were 
instrumental in providing input into the planning process: 

SCHOOL STUDENTS STAFF PARENTS 

Early Childhood ../ ./ 

Boone Elementary ../ ./ 

Claude Brown ../ ./ 

Elementary 
Cuivre Park Elementary ../ ./ 

Hawk Point Elementary ./ ./ 

Lincoln Elementary ../ ./ 

Main Street Elementary ../ ./ 

William Cappel ../ ./ 

Elementary 
Troy Middle ../ ../ ./ 

Troy South Middle ../ ../ ./ 

Ninth Grade Center ../ ../ ./ 

New Horizons High ./ ./ 

Troy Buchanan High ../ ../ ./ 
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COMMUNITY SURVEY 

./ Troy Realtors Association 

./ Retired Teachers Association 

./ Lincoln County R-Ill Employees 

./ Troy Chamber of Commerce 

ONLINE SURVEY 

./ 238 total participants (38 parents and employees) 

./ 89% - parent of current student 

./ 4% - parent of graduate 

./ 3% - employee 

./ 3%- community member 

CHAMBER OF COMMERCE SURVEY 

./ 19 responses (Troy, Hawk Point, Moscow Mills) 

./ 14 business owners 

./ 5 business employees 
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FINAL STAGES--------------------------------

In addition to the aforementioned, two district work sessions conducted during 2017 have 
contributed to the overall development of the district CSIP. The first session was held during 
summer administrative week. The group conducted a thorough analysis and synthesis of data by 
reviewing student achievement, employee attendance, finances, best practices for highly 
effective schools, and the areas of emphasis for MSIP 6 (Academic Achievement, Climate and 
Culture, Effective Educators and Instructional Practices, Effective and Stable Leadership and 
Governance, Success Ready Graduates, Systems and Processes) to ensure proper alignment with 
the following four established CSIP Goals: Collaborative Culture, Student Achievement, 
Effective Educators, Financial/Governance. 

The second session was held the evening of October 2, 2017. The three hour work session was 
attended by district administrators. The structured setting was facilitated by Dr. Todd 
Culbertson, Dr. Mary Saale, and Dr. Amy Porter. The purpose of the evening was to establish 
strategic criteria that aligned with our mission and vision. 

The final addition to this process involved a CSIP refinement committee comprised of a 7 
member teacher group (Amanda Arnold, Alicia Evans, Julie Crank, Ashley Higgins, Bradley 
Howell, Emily Rhoads, Amy Venneman). The committee was charged with the development and 
refinement of descriptors that clearly articulate each CSIP goal. 

In summary, a number of work sessions proved fruitful in the development of a district CSIP that 
includes a comprehensive set of goals and strategies that align with the district mission/vision, 
Board of Education goals, as well as the MSIP 6 areas of emphasis. The CSIP draft will be 
reviewed by the Board of Education on November 21, 2017. 
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DISTRICT GOALS 

COLLABORATIVE CULTURE------------

Lincoln County R-III School District will establish and cultivate an engaging learning 
environment where all stakeholders are valued, seek new challenges and embrace change. 

"I feel like if you are able to be involved in the school your child is at even 
in the smallest way, the district is open to this, and it will help you 

connect with the school, the leadership, and your child. It is always good 
to get to know the people that your child is involved with." 

-Parent 

STRATEGIES 
1. We will provide frequent, timely feedback in a systematic fashion to stakeholders to 

foster communication, transparency, and relationships. 
2. We will build trusting relationships among and between staff, faculty, administration, 

students, families , and the community. 
3. We will teach and utilize collaborative skills to raise student achievement by delivering 

superior instruction. 
4. We will strategically use data, strategies, and leverage points to intentionally influence 

the climate and culture. 
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STUDENT ACHIEVEMENT------------------------

Lincoln County R-Ill School District, along with support from its community, will engage, 
educate and empower students for the world at large through the promotion of growth mindset, 
academic excellence, and the development of 21st century skills. 

"Keep the education curriculum current with today's economy and world. 

Make students accountable for their work performed and set deadlines. 

Tie education to the working economy and show students the connection 

and results of their labor." 
~Parent 

STRATEGIES 
1. We will create strategic action plans in ELA, math, science, and social studies to continue 

to improve student achievement. 
2. We will make strategic decisions by developing insight on building needs using equity 

labs for meeting the diverse needs of all students. 
3. We will strengthen Tier One instruction through the usage of instructional strategies that 

are defined by best practice. 
4. We will strategically build a professional learning community that is informed by its 

mission, works consistently towards its vision, and uses data as a vehicle to solve 
problems and garner improvement. 

5. We will use formative and summative assessments effectively and purposefully to inform 
the readiness and learning of each child in relation to standards and KUDS (Knowledge, 
Understandings, and Skills) designed in the curriculum. 

6. We will promote collaboration, creativity, critical thinking, and communication through 
trusting relationships and superior instruction. 

7. We will ensure that students have opportunities to access social and emotional supports 
to be successful. 
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EFFECTIVE EDUCATORS-------------

Lincoln County R-Ill School District will recruit, develop and retain highly effective educators 
who are lifelong learners, trained in the best practices, and promote a culture of excellence, while 
working towards a collective goal. 

"Teachers must be a good role model before students understand it. The 

display of a good attitude, etc. can speak volumes." 
~Employee 

STRATEGIES 
1. We will align high expectations of employee evaluation through scoring, giving 

consistent and timely feedback, and evaluating classrooms throughout the entire school 
year. 

2. We will promote the development of faculty and staff members through District adopted 
practices and other opportunities that meet strategic goals. 

3. We will establish structures for teachers to observe others to learn best practice, 
understand vertical alignment at a deeper level, and view instructional strategies in 
action. 

4. We will cultivate professional learning communities that use productive teams to ensure 
the mission of the District and who have a focus on and commitment to the learning of 
each student. 

5. We will promote a culture of reflection which results in action. 
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FINANCIAL/GOVERNANCE------------------------

Lincoln County R-Ill School District will develop and maintain a comprehensive financial 
budget reflective of district priorities which promotes a student-centered learning environment 
while providing students with the tools necessary to be successful in an ever-changing society 
and retaining highly effective educators. 

"One wish for the District is increased opportunity for students in all 

areas of education, programs, and activities." 
-Employee 

STRATEGIES 
1. We will seek manageable class sizes to correlate with DESE desired standards. 
2. We will establish parameters for financial decision making that yield a balanced budget 

and an optimal fund balance. 
3. We will ensure that spending reflects District priorities. 
4. We will inform internal and external stakeholders on finances and fiscally responsible 

decision making. 

10 



TRUSTING RELATIONSHIPS- SUPERIOR INSTRUCTION 

MEASUREMENT 

Lincoln County R-Ill School District improvement efforts detai led in the Comprehensive School 
Improvement Plan wi ll be measured using Missouri School Improvement metrics for Academic 
Achievement, Subgroup Achievement, College and Career Readiness, Attendance, and 
Graduation Rate. Metrics may change as the Department of Elementary and Secondary 
Education enhances rules for MSIP 6. Linco ln County R-Ill School District wi ll adapt to and 
utilize MSIP 6 APR formulas to analyze and advance CSIP goals. Other measures may be added 
to comprehensively evaluate Effective Educators and Financial/Governance. Additional metrics 
may include staff attendance reports, annual budget reports, financia l audits, and climate surveys. 
Annual assessment of CSIP goals and strategies wil l occur on a time line beginning with state 
data. Building Level Improvement Plans are submitted for annual review to the District 
superintendent by November 15. These plans provide the majority of the grass roots actions 
supporting CSIP strategies. District officials will annually revise CSIP goals and strategies 
accordingly and report changes for adoption to the Board of Education. 

DISTRICT DATA -------------------------------

APR Total 
Points 
Percent of 
Points 

!.Academic 
Achievement 
2.Subgroup 
Achievement 
3.College and 
Career Ready 
4.Attendance 

2017 LEA Annual Performance Report (APR) - FINAL 
LEA Summary Report 

MSIP5 
TROY R-Ill (057003) 

2014 2015 2016 
126.0/140 123.5/140 121.5/140 

90.0% 88.2% 86.8% 

MSIP 5 Standards 

2017 
128.0/140 

91.4% 

Points Possible Points Earned Percent Earned 
56.0 52.0 92.9% 

14.0 11.5 82.1% 

30.0 27.0 90.0% 

10.0 7.5 75.0% 
5.Graduation Rate 30.0 30.0 100.0% 
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Total 

MSIP5 
Standards 

!.Academic 
Achievement 
English 
Language Arts 
Mathematics 
Science 
Social Studies 
Total Points 
Earned 
2. Subgroup 
Achievement 
English 
Language Arts 
Mathematics 
Science 
Social Studies 
Total Points 
Earned 
3. College and 
Career Ready 
(CCR) 
* 1-3 CCR 
Assessments 
*4 Advanced 
Placement 
*5-6 
Postsecondary 
Placement 
Total Points 
Earned 
4. Attendance 
5. Graduation 
Rate 

TRUSTING RELATIONSHIPS- SUPERIOR INSTRUCTION 

Points Possible Points Earned Percent Earned 
140 128 

2017 LEA Annual Performance Report (APR)- FINAL 
LEA Summary Report 

MSIP5 
TROY R- III (057003) 

2014 2015 2016 2017 

Points Points Points Points Points 
Possible Earned Earned Earned Earned 

16.0 15.0 15.0 16.0 16.0 

16.0 16.0 15.0 16.0 16.0 
16.0 16.0 12.0 9.0 12.0 
8.0 8.0 8.0 8.0 8.0 

56.0 55.0 51.0 49.0 52.0 

4.0 2.0 2.0 4.0 4.0 

4.0 2.0 0.0 2.0 3.0 
4.0 4.0 2.0 2.0 3.0 
2.0 2.0 2.0 2.0 1.5 
14.0 10.0 8.0 10.0 11.5 

10.0 10.0 9.5 7.5 7.5 

10.0 6.0 7.5 7.5 9.5 

10.0 7.5 10.0 10.0 10.0 

30.0 23.5 27.0 25.0 27.0 

10.0 7.5 7.5 7.5 7.5 
30.0 30.0 30.0 30.0 30.0 

91.4% 

2017 

Percent 
Earned 

100.0% 

100.0% 
75.0% 

100.0% 
92.9% 

100.0% 

75.0% 
75 .0% 
75.0% 
82.1% 

75.0% 

95.0% 

100.0% 

90.0% 

75.0% 
100.0% 
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Total 140.0 126.0 123.5 121.5 128.0 91.4% 
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